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It is a pleasure to see Your Strategy Needs a Strategy being translated for
Iranian readers.

We wrote the book to update the theory and practice of strategy for an
increasingly complex world, in which businesses are confronted a broader
range of conditions with respect to dynamism, uncertainty, malleability and
harshness. Classical approaches to strategy based upon scale and position,
and underpinned by analysis and planning may still useful in stable
predictable industries, but are no longer a panacea. We need to supplement
these with approaches which are effective in more dynamic, unpredictable,
collaborative or harsh conditions. Equally importantly, we need a choice
framework to tell us which of the burgeoning array of tools and approaches
to strategy and execution to apply under which circumstances. Your
Strategy Needs a Strategy attempts to provide this, in the form of the
Strategy Palette.

Many new approaches to strategy have been proposed in recent years, and
the armory of strategists has been greatly enriched by Blue Ocean strategy,
Disruptive Innovation, Business Model Innovation, Hyper Competition
and other frameworks. We are often asked by managers how our thinking
differs from these. Actually, our intent was not to add yet another
competing perspective on strategy. Rather it was to synthesize across all of
the main approaches to strategy and to help managers understand which to
apply under which circumstances. We also wanted to create an integrated
approach, in which the important linkages between strategy, execution,
organization, information, innovation, leadership and culture are explicit.
Finally, we also wanted to create a book which was both insightful and
also practically useful, since good strategy must combine both qualities.
We therefore provided many case studies, tips and traps, check lists and
diagnostics to illustrate the ideas.

Since Your Strategy Needs a Strategy was published in 2015, we have had
the privilege of helping companies to implement its ideas and have been
gratified by the successes we have observed realizing value as a result.
In particular, we have seen very vividly that one of the hardest but also
most valuable issues faced by large established companies today is the
dilemma of ambidexterity: the need to both run and reinvent the company
simultaneously. We find ourselves very engaged in helping companies
become ambidextrous by applying the ideas and techniques of chapter 7.

As we write, Iran is in the process of reintegrating into the global economy,
which will no doubt unleash both opportunities and challenges for
companies. We hope that Your Strategy Needs a Strategy will provide a

useful strategic compass for firms participating in these developments.
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3. Renewal



S5l & O0dey (G512l

AL Sy SIS 55,
BTt SRV NTY
b ¢\§~w bl S0l 3,805
Db ekiasplola s a5 JSE 5509,
sl plsd s ilusi 550,
plablo)> Olecmladlan 5 ol syl g 5,509, 5 eslaul

vy v

Lol s b (gralcdipe s b 4]y 0Lasla 5l dilanils oS lacSpd
3o et U ler 390550) St o3k el Goae oo
Cowd 4 e ol 55 (33900 Gla S o 4 ol (Q\)\s(aL@..« 033L Caas
53 e Ll 5 lral 5,00, Ol sl <3925 ol b Lilesysl
NI AN HEYEr) VRpvyYe wdducjfijﬁlﬁzs

r\.,\SJA 95}:_%\549 45("“’)."”3 aes ol 4 5 Gas (6503 5 das o3l
S48 53 LT3l plaSia Lz 5 ool o lbye 4 4355 LSl ool 5
A5 3 SIS e e ol 5l e

SeS 3,509,
Lis> Ldizms dpls (g5l & Comd SIS 3505, 45 Sy
ol sy Glacuis 5 ol LI By Ol 5l e
LS I chtans Jamms ok 40 3B 4 08 ol a3 L LT 55l
O pbcambsn cpl dis 18 ang tadge )3 Jas jo ]y Ol
ALl LB Ll coslsl ys (55 wlal e

hj el b camdge 5 80 Coze (SIS Jaoes Ll s
35 s Sl S8 Jlas aSUT gy 5 ol oy ey Jame
b o et () g0

YA



YA 33l gl 4 bl

51ty oo e (Sl e diS o 03Lianl 3,85 55 05148 Sy
el 5 ) Cupe Lol Wl i8S e 0 (658 gl ol )
Jsb ol Qa5 5ii 5 03,8 Jolosily Bl s oS slac kB ol
Sacandss Lo 5 S Gl laaliyg ¢ s - A o0 e O
LB b 4 5 35 ]y asliy O Culg )3 5 AuS oo (b o s
(0-) JK35) L aS el

Lmle S5 S by a4 b b adls] s
S 3,805 46555 «blgem gl 5 Sl g 0d Silgr 0SS5
Iy Db 65y pols ol as b Sllae coBisa b 55 mul &
U Cope 5 23l sl Lol s ol o 45 A3 Syane oy
O F5 4 edgmas Dlib ol 2 Sh e S S| el
4 glog 5 w1 395 B el 03,8 S8 uyle 380 ol ol
Sk 55 soleze 03 S e 5 S oo Sldes s o 2]
Al i Jsvases 51 tlases

Silaml 4 DS 5,509, :0-) S

SdhS 5,555,

S Can$3,509y Olen Ol Jlaxml 4 (lxul 4 KS 5,Ss5
Olobe e (812 3,80 5 ol 3ls 53 ol Lt OG5l La3S0 S0 5

1. Mars Inc.



Bt s e e

YOUR STRATEGY NEEDS A STRATEGY

MARTIN REEVES . KNUT HAAMNES . JANMEJAYA SINHA

39 Sl A (piesaty ($lpd S0t (5LDARLIYS § LDV Ui
el of a1 § LB (gl 1 7 bttt L ity S (695 bf (3D
L bt 5 o el et U 16 1 sl e i (e ki L 0
ol U £t o5 oD LS L e > (T il el € 3 ot
T3 11 gty oty Saes 0 o laantd b iy 9ot 61 Lt
o § plditie) ke o U 39 ol e (6115 GurbetisS Bekin 5 TS S
359 ot LA B el + Gkl 2 o (320000 § Jud Dbt § kD 520
ittt B G 31l o s Dt (o 1 63T it et ettt

97 LS (gl 18 (3gimiaid B inn B9 15 1 ubiota § iU 2y
331 et o ki 3509 Byt 9 (kS prbiad (51l (8000t s
<kl 0 Lhmtiited

J






